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As deputy general editor from 1997, she revealed herself to be an able manager and had reached out to the community with engaging public addresses and a series of radio talks. The position of general editor was finally advertised late in 2003. Langmore was the successful candidate in the competitive selection process and in May 2004 she received her substantive appointment.
2 She was unique among the general editors in having risen from the ranks. I was appointed to the vacant post of deputy general editor.
The first challenge for Langmore, as acting general editor, had been to complete Volume 16 for publication. This volume was the last in a series of four on individuals who died in the period 1940-80. It was about 60 per cent finished when Ritchie was incapacitated. Langmore threw herself into the work. Maintaining the ADB's high standards of checking and editing, she kept to the schedule, and the volume was finished on time and launched in Adelaide in 2002. Production of Volume 17, the first of two volumes covering the period 1981-90, began immediately. As a result of progressive reductions in staff and the necessity of diverting resources to the ADB online project (of which more later), there was no possibility of completing this volume in the normal time of two or three years, without compromising the quality of the editing or the effort needed to check articles for factual accuracy and historical judgment. 
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Photographer: Natalie Azzapardi, 2012, ADB archives Readers of the ADB did not experience a gap between Volumes 16 and 17, as the supplementary volume, edited by Chris Cunneen in association with Jill Roe, Stephen Garton and Beverley Kingston, was published in 2005. 4 The genesis of this work, funded by an ARC grant, and its production in Sydney are described in the previous chapter. Work on it continued during Langmore's general editorship and involved support from her and other members of the Canberra staff. Later, its biographical-subject files were integrated with the ADB's records in Canberra. During Langmore's term as acting and substantive head of the ADB, approximately 1000 concise biographies of past Australians, from all walks of life, were added to the inventory of the dictionary's principal series. Volume 17, alone, contains more than 600 articles chronicling and evaluating the lives of important and representative figures in the nation's history, such as Dame Kate Campbell, a pioneering medical specialist in neonatal intensive care, who saw 'pre-term babies as fascinating fellow human beings'; 5 Sir Reginald Ansett, who did not 'think that private enterprise should be allowed to go mad-some government control is necessary'; 6 and the 'will-o'-the-wisp with a sting', the diminutive but tough and elusive rugby league footballer Clive Churchill. 7 There is, in addition, an article on George Abdullah, an Indigenous community leader from Western Australia who exhorted his people, 'don't be ashamed. Be proud of being an Aboriginal'. 8 Firm in her conviction that the core function of the ADB is the creation of accurate, authoritative, enlightening and interesting knowledge about individuals in Australian history, Langmore ensured that the dictionary remained an exemplar of the best biographical research and writing. Under her, as under her predecessors, the ADB fulfilled the vision of historical biography that prime minister Kevin Rudd articulated at the launch in 2009 of Tom Keneally's book, Australians: Origins to Eureka, a work that drew extensively on the ADB:
Biography is the fulfilment of a duty owed by every generation to those who have gone before us, and able to be claimed against those yet to be born. A duty to capture, to preserve and to transmit the storiesthe legacy of each generation. Because a human voice-a human liferetains its validity, its power and its relevance beyond its physical demise. As we build on the work done in our name and on our behalf by our forebears, we honour them best by listening to their voices from the past. While managing the affairs of the ADB, Langmore had to cope with the distraction of no fewer than three organisational reviews in five years. The director of RSSS, Ian McAllister, had commissioned the first of these in 2002, immediately it became known that John Ritchie would be unable to resume his post as general editor. It was probably at this point that the continued existence of the ADB was most in doubt. Fortunately, it was blessed with the backing of a wise and understanding Editorial Board. The successive chairs, Jill Roe (to 2006) and Tom Griffiths, were forceful and effective fighters for the dictionary. At McAllister's request in 2002, Roe (as chair), Geoffrey Bolton and Stephen Garton formed an ad-hoc subcommittee of the board to report on the long-term future of the ADB. They submitted their report in November that year. The reviewers recognised that, in a research environment increasingly reliant on external sources of funds, the relevance of the ADB 'to the changing mission of RSSS' had to be considered. Their report argued that 'to survive in the long run', the ADB 'must embrace both continuity and change', through commitments to the production of new volumes, the publication of an online edition and 'participation in the modern research culture'. Having selected the five-year period 2003-07 as 'an appropriate and manageable time frame', the subcommittee examined four options for the future of the ADB.
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Three of the four alternative approaches arose from ill-disposed or ill-informed suggestions to the subcommittee. Option one was for the ANU to wind down the ADB after the publication of Volume 18. Roe, Bolton and Garton noted that, if the ANU vacated the field, other institutions could confidently be expected to take it up and gain the associated credit. If they did not, important figures in twentieth-century Australian history who had died in the 1990s would 'lack a definitive account' of their contributions. Ending the production of volumes of the ADB 'would also mean the enforced loss of highly skilled staff, not to mention the loss of research capability and reputation to the ANU'.
Option two was for an immediate merger of the ADB with the History Program in RSSS. The subcommittee advised that this approach was unwanted by both parties and would benefit neither. There would be insurmountable difficulties in integrating the ADB's general staff into the 'current formulation of general staff entitlements' for research assistance to academics within RSSS. Option three was to redefine the ADB as a 'data-collecting' project and to transfer it to the university library. Describing this proposal as 'a fundamental misconception' of the nature of the ADB, the subcommittee explained that its business was 'not to be understood as data collection and dissemination, but rather as involving detailed research into the location and value of discrete evidence and its possible utilisation' in the production of historical biography. Strong academic leadership was required.
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Option four, the subcommittee's preferred approach, envisaged 'a closer alignment with the History Program' and the ADB's later designation as 'a special research area' that would be a component of a National Life History Project within the program. The subcommittee proposed a two-stage process. In the first stage , it recommended that three joint ADB/History Program positions be created and filled: general editor/professor of Australian history; deputy general editor, as an academic appointment; and an information technology (IT) officer to support the planned ADB online project and other future electronic research. It further recommended that the ADB's general staff, required for the timely completion of Volumes 17 and 18, should be 'quarantined from current RSSS quotas'. 2003-2007', pp. 3, 4, 6. considered that a slower rate of production was feasible and desirable for these volumes, the implication being that general staff numbers would decline over time. To implement the suggested closer association between the ADB and the History Program, the subcommittee recommended that the proposed National Life History Project be implemented and that the parties negotiate a formal collaborative agreement.
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Roe, Bolton and Garton affirmed the national importance of the ADB. They proposed a future course that they believed would preserve as much as possible of its traditional structure, while adapting it to survive in a changing research environment. Their recommendations were only partially implemented but their strong and persuasive support for the ADB ended 15 months of uncertainty. In October 2003 the ANU's vice-chancellor, Ian Chubb, approved the appointment of a new general editor and, as noted earlier, Langmore assumed the role substantively in May 2004. Her appointment was duly made in both the ADB and the History Program. The deputy general editor remained a general staff position; when I filled it, the research editor post I had occupied was left vacant. A new joint ADB/History Program academic position, established later that year, was filled by Nicholas Brown, who also became chair of the Commonwealth Working Party. He was required to perform in an academic role for half of the time and as an ADB research editor for the other half. An IT officer position was not created, although the ADB online project had been funded from 2004. By 2007 two full-time members of the staff (a research editor and an administrator) and one half-time research assistant had retired and not been replaced. Budgetary constraints were at the heart of these cutbacks in the ADB's staffing requirements. As the Federal Government continued its practice of not fully indexing the funds it provided to universities, RSSS had to make savings to cover salary and general cost increases.
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In 2006 RSSS was itself subjected to a major review. The report was brief in its treatment of the ADB.
14 It rejected suggestions that the dictionary might be more conveniently located outside the school. More controversially, it reached the remarkable conclusion that the ADB 'should be financially self-sufficient within five years'. The reviewers offered no argument to support this contention (no major dictionary project has been funded this way), merely observing that 'it is clear to us that revenue can be generated by the on-line ADB in ways that do not diminish its character as free at point of delivery'. 15 Although there may be methods by which a modest income could be obtained from the ADB online, the suggestion that the total operations of the ADB should cease to be a charge to RSSS's budget in five years was impracticable. The ADB responded to the report with efforts to solicit additional donations to its endowment fund but to no avail.
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Following a major restructure of the ANU, the College of Arts and Social Sciences was established in 2007. This change in the organisation of the university led to widespread discussions about the ADB's future relationships with RSSS, the History Program, and a projected research school of the humanities. At the end of Langmore's editorship, the ADB was still part of RSSS and linked to the History Program while retaining its own budget. A consensus about the most appropriate arrangements in the future had not been achieved, however, and the debate would continue in later years.
Meanwhile, the annual reductions in RSSS's real funding and the recommendations of the 2006 review prompted the director, Rod Rhodes, to commission another review of the ADB, in 2007. A working party, chaired by Bob Gregory, was appointed to 'investigate the priorities, current staffing level and funding of the ADB and advise on future strategy, staffing and sources of finance'. In the introduction to its report, the working party gave a firm endorsement of the ADB: 'In our conversations with individuals, from our reading of the submissions, and from past reviews of the ADB a clear and uniform picture emerges-the ADB is widely regarded as a considerable asset for the ANU and people think highly of it'. The report went on to pay generous tributes to the general editor, her staff and the people throughout the country whose voluntary contributions were vital to the success of the ADB.
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In considering the question of future strategy, the working party held the strong view that the ADB must build on its past achievements and adapt to a rapidly changing environment. It should integrate more with biographical scholarship in other parts of the university and with national institutions that have a direct interest in its work. To this end, the working party proposed the establishment of a National Centre for Biography in RSSS. The working party listed a number of aims for the centre, both within and outside the ANU. In summary, these were for it to act as a focus for, and to develop proficiency in, the study and writing of biography in Australia; to coordinate the activities of biographers throughout the ANU; to conduct public lectures, seminars, symposia and other forms of academic and scholarly exchange in the field; to attract outstanding scholars on visiting scholarships and short-term appointments; to train the next On the subject of staffing, the working party recommended that the position of head of the new organisation be redesignated as director of the National Centre for Biography and general editor of the ADB with responsibility for the aims outlined above. Oversight of the ADB and editing functions should take no more than 20 per cent of the director's time. A new general staff position of managing editor would take over the functions of the deputy general editor, including supervision of the ADB online, and assume the responsibilities no longer discharged by the general editor. A new academic post of deputy director would be created, the occupant of which would have no specific editorial role in relation to the ADB. The existing research editor, research assistant and administrative positions would be 'maintained at the level possible within the funding allocated'. As with Roe, Bolton and Garton, the working party seemed to assume that the number of these positions would be fewer in future. Noting that 'in the medium and longer term, there will be a reduced school funded resource base', the working party suggested that the production time for each volume could be increased to five years.
19
As might be expected, financial issues dominated the working party's deliberations. Its members considered that the recommendation of the 2006 review of RSSS that the ADB become self-supporting was unrealistic in any time frame, let alone five years. Moreover, it was no less reasonable for RSSS to continue supporting the ADB than it was for the school to fund its other respected 'departmental groups'. Yet the working party thought it inevitable that RSSS would scale down its funding for the dictionary in the future. The ADB would have to devote more effort to raising money from endowments, ARC grants, commercial activities in collaboration with Melbourne University Publishing and direct Commonwealth Government funding. Seeking money 'on a wide range of fronts' was a crucial role that must absorb much of the energy of the new director/general editor. 20 The Gregory review's broad approach was approved and the National Centre of Biography, headed by Melanie Nolan, was established in June 2008, following Di Langmore's retirement.
The old structure of the ADB had served it well for half a century. Its strength was the stability of the research, editing and administrative workforce. The research editors and research assistants tended to remain in their posts for many years, building up large funds of knowledge. For example, Martha Campbell, the doyen of research editors, served the ADB for 35 years, until 2002; she was also the author of 161 articles. Biographical research is complex and painstaking. Sources for the lives of individuals in Australian history are scattered throughout the country and the world-in the collections of libraries, government archives, museums and other institutions; in the records of societies and professional bodies; and in documents held privately. Editing the ADB to achieve an even style, tone and standard is skilled work. The knowledge of sources, style conventions and historical context required of an ADB research editor is not acquired quickly, although research is becoming easier with the expansion of the Internet and the development of digital technology generally.
It is relevant that the ADB had relied on the labours of people-mainly women-few of whom had the prospect of further promotion. The new structure reflected the realities of the research environment in the twenty-first century and provided opportunities for research and editing personnel to advance their careers. Its challenge would be to preserve the level of corporate knowledge that sustained the dictionary in its first 50 years.
The online project
The impetus for a project to publish an online edition of the ADB began in the NSW Working Party. As early as 2000, on the initiative of Alan Ventress, the working party had discussed the desirability of publishing the ADB on the Internet. In a paper prepared for the working party, Ventress noted that the British 'Dictionary of National Biography has moved away from print to electronic access'. 24 Without ever losing her preference for the feel of a book in her hands, Langmore embraced the potential of information technology to communicate and educate, and set about implementing the board's decision. A member of the board, Janet McCalman, recommended Austehc, a leader in the new field of informatics, as an ideal partner in the project, adding weight to Ventress's earlier suggestion. ADB staff judged that a LIEF application that could demonstrate a major collaboration between universities-principally ANU and Melbourne at the working level-and national cultural institutions should meet the ARC's criteria for funding. Negotiations with potential partners and the drafting of the application began without delay. Because of the ARC's schedule, the earliest that an application could be submitted was at the beginning of 2003, for funding in 2004. It soon emerged that a three-year project would be required. Although the project team hoped to meet the Editorial Board's goal of having an online edition of the ADB publicly available in 2005, the actual launch took place in 2006.
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It was apparent from the outset that implementation of the ADB online would require a virtually full-time project manager. While the general editor retained responsibility for the project's higher direction, involving meetings, consultations and decision making, I became project manager, responsible for its organisation, planning and day-to-day running. My key duties included liaising with partners and other external authorities, writing the three grant applications and their associated reports, recruiting and supervising the Canberra-based project staff, controlling the budget, and leading the discussions that determined the final design and functionality of the web site.
There were two difficulties with obtaining funds through the LIEF scheme, especially for a multi-year project. The first was that an application had to be submitted every year and each application had to be prepared nearly 12 months in advance. The second difficulty was that the participating institutions had to provide at least 25 per cent of the cash required for the project. At a time of financial stringency, there were limits to how much money the participants could make available. Moreover, even if they contributed more than 25 per cent of the cost, records showed that the ARC normally did not give all the money that applicants sought. The project, therefore, was never likely to have enough money to meet all of its objectives.
26 Personal knowledge.
It was a measure of the ADB's standing among historians that six members of the Editorial Board and six additional senior historians supported the initiative, agreeing to be the chief investigators for the 2004 project and to seek the backing of their universities. The chief investigators for the first year were Tom Griffiths, David Horner and Patricia Jalland, all from ANU; Stuart Macintyre and Janet McCalman, both from the University of Melbourne; David Carment from the Northern Territory (later Charles Darwin) University; Stephen Garton from the University of Sydney; Patrick Buckridge from Griffith University; Jill Roe from Macquarie University; Alison Mackinnon from the University of South Australia; Graeme Davison from Monash University; and Tom Stannage from Curtin University of Technology. As was to be expected, the ANU and the University of Melbourne provided most of the cash and in-kind support, but the other seven universities contributed significantly. The National Library of Australia provided both cash and in-kind support.
For the 2005 project, the chief investigators and participating institutions were the same. Two universities-Curtin University of Technology and Charles Darwin University-were unable to commit money for 2006 and the chief investigators from the two institutions were replaced with Langmore and Nicholas Brown from the ANU and Gavan McCarthy from the University of Melbourne. Two additional cultural institutions joined the project in its last year: the National Museum of Australia, which contributed cash, and the National Archives of Australia, which gave in-kind support in the form of free digitisation of biographical sources in its collection. Over the three years of the project's duration, $583 000 was raised by the project's participants, $1 261 409 was sought from the ARC and $986 000 was granted, leaving a shortfall of $275 409. 27 This shortfall was to be a significant obstacle, preventing the project from achieving its full aims. subscriptions for access to them. The ADB online project considered that, in Australia's relatively small market-more akin to the markets of Canada and New Zealand than those of the more populous countries-revenue gained from charging for access was likely to be small compared with the cost of creating and maintaining the resource. The project also believed that the web site having been produced with taxpayers' money, it should be made freely available to all Australians. In this way, it could be used by people living in remote areas who lacked the amenity of public libraries-an important consideration in a country as large as Australia. More broadly, teachers and pupils in schools, researchers and students in tertiary institutions, librarians, journalists, genealogists, the general public and the citizens of other countries would have, literally at their fingertips, knowledge about individuals in Australian history previously found only in public and private libraries.
Before the project could publish the ADB online, it was necessary to clarify the ANU's relationship with Melbourne University Publishing (now hosting MUP), which had been producing handsome volumes of the ADB since 1966. An amendment to the longstanding contract between the two institutionssigned in the 1990s before MUP published the edition on CD-ROM mentioned earlier-had vested in MUP the rights to all forms of electronic publication. The parties negotiated a new contract that gave the electronic rights to the ANU and created opportunities for MUP to publish and sell new print-based products derived from the ANU's online edition. As with the traditional print volumes, MUP would pay an advance to the ADB for each volume and, for the first time, royalties as a percentage of sales based on the publisher's net receipts. 28 The sales have never generated sufficient income, however, to pay royalties.
Later, the publisher expressed dissatisfaction with the lack of progress in the commercial exploitation of the ADB online. 29 The first priority, however, was to establish the online database and to resolve the problems that the project encountered in the process, including a major one inherited from MUP. Before the project began, MUP had obligingly handed over the only electronic version in existence of the volumes produced before computerisation. This text had been scanned by the publisher from the pages of the print volumes for the CD-ROM edition. In 2005 the project discovered that the scanned text contained hundreds of errors. Cleansing these data became a lengthy and expensive operation, involving the whole ADB staff and a team of casual researchers, working in pairs, one person reading from the page and the other from the screen, and recording discrepancies for investigation and correction of the electronic text. Future users of the ADB online would be able to search the database using each of the fielded categories or a combination of them to identify the biographical subjects relevant to a research project. Moreover, it would be possible to explore the interactions and relationships between factors such as class, ethnicity, religion, region and period in Australian history. The word and phrase search function would enable a researcher to investigate historical events, developments and issues through the lives of people involved in them. It would be possible to find articles on individuals associated with major historical themes.
An essential feature of the ADB online-as conceived by the director of Austehc and enthusiastically endorsed by ADB staff-was that it would not duplicate existing library and information infrastructure but would be capable of being linked with other web sites, thus contributing to the formation of a network of resources for research in the humanities and social sciences. An early application of this principle was the project's association with the National Library's image search facility, Picture Australia, which provided a single access point to the pictorial collections of the nation's major cultural institutions.
32 Staff spent two years searching Picture Australia for images of the ADB's 11 000 subjects. The project obtained permission from the holders of the images and the owners of copyright in them to utilise them to illustrate the ADB online. All waived their fees on condition that users would have cost-free access to the ADB online. The images were then linked back to Picture Australia, using a permanent identifier created by the National Library, enabling researchers to read the associated catalogue record. The ADB online was the first project to make use of this new technology offered by the library. The benefit was mutual. The ADB avoided the cost of acquiring and curating its own collection of images, and the publicly funded web sites of Picture Australia participants gained greater exposure of their holdings.
Within the constraints of its budget, the project forged additional links with resources in the collections of its partner cultural institutions. Chief among these was the National Library, the support of which was of immeasurable importance to the project. The library's executive officers were unfailingly encouraging, none more so than the assistant director-general, Australian collections and reader services, Margy Burn, who had been a member of the ADB's NSW Working Party in the late 1990s. Regular discussions were held with library staff to formulate a plan for collaboration in its proposed People Australia project. For the ADB online articles to function as nodes in a network, it was essential that linking to them from other online resources would also be possible. This was facilitated by providing each article with its own web page and persistent identifier. Thus, for example, the Libraries Australia service could create sustainable back-links to ADB articles from materials in its database, permitting a person viewing an item in the ANBD to see its prior use as a source for an ADB article. There was potential for future interconnections and interoperability between the ADB online and other systems, such as Trove.
The ADB online project was the crowning achievement of the Langmore years. Its launch on 6 July 2006 at University House by the governor-general, Major General Michael Jeffery AC CVO MC (Rtd), was a grand occasion, timed to coincide with that year's conference of the Australian Historical Association, held at the ANU. The event generated considerable media interest, with outlets as far away as Darwin seeking interviews and publishing reports and reviews. Within 16 months of going 'live', the site was receiving 40 million 'hits' a year, 34 which rose to a phenomenal 70 million annual 'hits' by 2009. 35 Members of the general public find it accessible and usable. Researchers have mentioned the gains in productivity that the resource has brought to their work. Others have reported being able to undertake studies that previously were not feasible. It is not surprising that the site won the Manning Clark House National Cultural Award (Group Category) for 2006.
Conclusion
The ADB was a productive and cohesive organisation in the Langmore era. Ensuring the ADB's efficiency and internal tranquillity, while it was being buffeted from without and experiencing significant change within, was the personality of the general editor, Di Langmore. She was thoroughly professional in her relations with staff and external authorities, and she set a compelling example of hard work and selfless commitment to the ADB. (MA, 1967; PhD, 1971) . A two-month job as a research assistant at the ADB developed into a strong association with the dictionary for more than half a century. First employed as a tutor in 1966, he was appointed a lecturer in the Department of History, School of General Studies, in 1968, senior lecturer in 1974 and was promoted to professor in 1975. Two years later he became Manning Clark professor and head of department. Author of a number of scholarly works on Australian history, he is considered an expert on Ned Kelly. He became the 'safe hands' which the ADB called upon to sit on its selection and review committees; and he was on the team for the important 1986 review that recommended continuation of the ADB following completion of Volumes 1-12. Molony resigned from his position at the ANU in 1990 to take up a three-year appointment as Professor of Australian Studies at University College, Dublin. On his return to Canberra, he became a visiting fellow in the ADB and later an editorial fellow; his encyclopedic knowledge of the Catholic Church and of the Australian and Democratic Labor parties has been of great help to research editors. In 1999, with Barry Ninham, he founded the ANU Emeritus Faculty; chairman until 2012, he took responsibility for having the life stories of its members recorded and for developing an oral history program. The ADB's Workflow Board
In the days before computers, the ADB's office administrators used a whiteboard and magnetic tiles to chart the various stages of the editing cycle.
At the beginning of each volume the names of all entries-about 700 in totalwere written on individual tiles and placed in the first column of the whiteboard. When an entry came in from an author, its marker moved to the next column, then on to the next one when it was edited, to the next one when it came back from its author and so on until it reached the final column-when the entry was ready to send to MUP for publication.
Different background colours were used to distinguish entries. Armed services entries had a pink background, Commonwealth entries were purple, SA green, WA yellow, Tasmanian blue; Victorian entries had a white background and were written in black texta, while Queensland entries had a white background and were written using a brown texta.
Undoubtedly labour-intensive, the old system nevertheless allowed staff to quickly gauge a volume's progress.
The board remained in use until 2008.
The ADB's workflow board ADB archives
